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REMEDIATION ACTIONS

Remediation actions are designed to identify and correct areas of marginal and/or unsatisfactory
performance by a resident in order to close an identified learning gap. These actions include
Performance Alert and Review (PAR), Academic Deficiency and Remediation (ADR), repeat
rotation, repeat academic year, and denial of certificate of completion. Each of these remediation
actions are not forms of discipline; however, all of these actions except the PAR may be subject to
the University of Tennessee Graduate Medical Education Academic Appeal process.

Performance Alert and Review (PAR)
http://www.utmem.edu/GME/policies/PAR.pdf

The PAR is a tool for program directors to formally notify residents regarding areas of
marginal/unsatisfactory performance noted by the faculty and or the program director. The PAR is
designed to replace more traditional methods to document marginal performance such as letters of
warning and/or counseling sessions. Performance alerts and reviews are not to be used as a substitute
for the ongoing assessment and evaluation of residents during training. Instead, they should be used
as the first notice to the resident that his or her current performance is marginal or unsatisfactory in
any of the six ACGME competencies. To be most effective, a PAR should be initiated as soon as the
faculty member identifies an area(s) of concern and the resident informed within 7-10 working days.
Any resident who receives an overall marginal or unsatisfactory evaluation for any rotation, semi-
annual evaluation, or year of training should have one or more PARs or similar documentation on file
documenting the performance concern(s) and strategies for improvement.

Academic Deficiency and Remediation (ADR)
http://www.utmem.edu/GME/policies/adr.pdf

ADR is a remediation action used in situations where a resident fails to comply with the academic
requirements established by the residency training program, University of Tennessee Graduate
Medical Education, and/or participating institutions. Placement on ADR serves as an official notice
to the resident of unsatisfactory performance. Typically the deficiencies are associated with one or
more of the six ACGME competencies. However, this may also include disruptive physician
behaviors not specifically addressed in the ACGME competencies.

Each residency program should establish written criteria and thresholds for placing residents on
ADR. Examples include but are not limited to the following: poor academic performance as
documented by unsatisfactory faculty evaluations; intramural examinations and /or written in-service
examinations; failure to attend scheduled monthly departmental activities; clinical performance or
surgical skills which are below those expected for the level of training as documented by written
evaluations by the faculty; unprofessional or inappropriate actions; disruptive behavior; failure to
complete medical records in a timely manner; and failure to maintain procedure or surgical logs in a
timely manner. Residency programs requiring their residents to achieve a minimum score on an
annual written in-service examination must publish this requirement at the beginning of each
academic year.
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The program director is required to provide the resident with a letter notifying him or her of ADR
status and the area(s) of unsatisfactory performance, measures to improve performance, and time
frame for completion.

Repeat Academic Year

Repeating an academic year is a remediation action that may be used in limited situations such as:
overall unsatisfactory performance during the entire academic year, overall unsatisfactory
performance for at least 50% of rotations during the academic year, or failure to pass an annual
written in-service examination. Each residency program is responsible for establishing specific
written criteria for repeating an academic year. The resident will be notified of his/her requirement to
repeat the academic year at least four (4) months prior to the end of the academic year. If the primary
reason(s) for non-promotion occurs within the last four (4) months of the contract year, the program
will provide the resident with as much written notice of non-promotion as circumstances reasonably
allow. Residents receiving notice of non-promotion to the next level of training may implement the
GME Academic Appeal process.

Denial of Certificate of Completion

A resident may be denied a certificate of completion of training as a result of overall unsatisfactory
performance during the final academic year of residency training. This may include the entire year or
overall unsatisfactory performance for at least 50% of rotations during final academic year.
Additionally, some programs may deny a certificate of completion to a resident who fails to pass the
annual written in-service examination during the final year of training. Each residency program is
responsible for establishing specific written criteria for denial of certificate of completion.

Residents denied a certificate of completion must be notified in writing of unsatisfactory
performance by the program director at least four (4) months prior to scheduled completion of
program. In most situations, the resident should be notified of this pending action as soon as possible.

In certain situations, a resident denied a certificate of completion may be offered the option of
repeating the academic year but only at the discretion of the program director.
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